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Learning  Continuity  and Attendance  Plan Template  (2020–21) 
 

 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 
 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Lemoore Middle College High School            Jamison Whiting, Principal           

559.925.3552, jwhiting@luhsd.k12.ca.us 
jwhiting@luhsd.k12.ca.us           
(559) 925-3552 

 

General  Information  
 

[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 
 

Lemoore Middle College High School (LMCHS) operates as dependent, direct funded charter school authorized by the Lemoore Union High 
School District. LMCHS is a collaborative effort between the Lemoore Union High School District and West Hills College Lemoore. This 
college preparatory program is designed to provide challenging and meaningful learning experiences for students in a nontraditional high 
school setting on the West Hills College Lemoore campus. Students at LMCHS must complete a more rigorous course load and graduation 
requirement than other schools in the district and surrounding public high schools. Acceptance to the school is limited and operates on a 
lottery basis in accordance with state and federal charter school laws and regulations. Students have the opportunity to not only earn a high 
school diploma that meets university entrance requirements (A-G), but they also take West Hills College courses within their regular school 
day and beyond. These West Hills College courses allow students to work toward their college goals while still in high school. As a charter 
school, students from Kings, Tulare, and Fresno Counties are able to attend without the need for interdistrict transfer or release from school 
of residence. Demographically, LMCHS is similar to our district’s comprehensive high school with a slightly higher population of white 
students and slightly fewer Hispanic students. However, at this time, the school does not have a significant number of English Learners and 
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almost all are in process of reclassification or have been reclassified. Furthermore, the school currently does not house any foster youth. The 
school does have a significant number of pupils who meet the criteria for low income. With the school’s demographic data fully taken into 
account, the goals set forth in this LCAP are designed to have impact and improve student achievement school wide and more specifically 
meet the needs of all students, with the aforementioned demographic subgroups receiving priority when appropriate. LMCHS has been 
recognized as a California Gold Ribbon School in 2015 and 2017, an AVID Site of Distinction for the past 4 school years, and a California 
Distinguished High School in 2019.         

 

 

 
 

Stakeholder  Engagement  
 

[A description of the efforts made to solicit stakeholder feedback.] 
 

Lemoore Union High School District is committed to ensuring that meaningful stakeholder engagement is integral to developing an effective 
Learning Continuity and Attendance Plan. The district used a variety of methods, including meetings, suNeys, and other activities,for  
 
stakeholders to be involved in the process and provide input into the development of the plan and the reopening of district school sites.  
 
Parent and Student Surveys in English and Spanish: Parents and Community  
 
* June 2020 Distance Learning survey 
 
* June 2020 School Schedule survey 
 
* July 2020 Parent & Student Learning Continuity survey 
 
Board Meeting and Community Public Hearing and Approval: 
 
* July 2020 on school reopening and COVID-19 protocols 
 
* August 27, 2020 -public hearing for Learning Continuity Plan 
 
* August 31, 2020 Charter Council Meeting 
 
* September 24, 2020 - Lemoore High School Board approval of Learning Continuity and Attendance Plan(s) 
 
Kings County Department of Public Health:  

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
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*May 2020 -August 2020 discussions with Superintendent regarding public health guidelines 
 
Teachers, Admin, Staff and Bargaining Units:  
 
* June 2020 Distance Learning survey 
 
* June 2020 School Schedule survey 
 
* May 2020 -July 2020 Lemoore Federation of Teachers 
 
* May 2020 -July 2020 Lemoore Federation of Classified Employees 
 
* June -July 2020 AVID Digital XP Professional Development for Certificated Staff Members 

•  Parent Survey 
•  Panther University Parent Meetings (including WASC) 
•  Charter Council Meetings 
•  WASC Parent Meetings 
•  Board Reports Website LCAP Summary Students California Healthy Kids Survey Student Survey WASC Student Leadership 

Meetings LMCHS Leadership Class Teachers, Admin and Staff Staff Collaboration Meetings WASC Focus Group Meetings 
Lemoore Federation of Classified Employees Lemoore Federation of Teachers California Healthy Kids Survey (Teachers Only) Staff 
Survey Website LCAP Commentary 

 

[A description of the options provided for remote participation in public meetings and public hearings.] 
 

Stakeholders were given the opportunity to respond and provide input in English or Spanish. Many of the communications were completed 
online to allow for safety measures to be observed, and stakeholders that participate are given access through Zoom to attend meetings and 
provide input.  LMCHS held a charter council meeting and asked for stakeholder input after providing information regarding our LEA plans to 
operate during the distance learning mandate.  Charter council members provided valuable input regarding prioritizing resources. school 
safety and community partnerships.  Aeries Communications was used to disseminate announcements in both English and Spanish to all 
students and parents about the surveys and to provide information to parents that may not have internet access. Aeries Communications 
utilizes phone messages, text messages and email to all LUHSD parents. A public hearing was held at a regularly scheduled School Board 
meeting, and informational reports were given at each school's site / charter council meeting. The notifications were posted and the option of 
attending via video or phone conference was given. Public input was accepted at the public hearing and at charter council meetings, and the 
stakeholder input was utilized to develop the Learning Continuity Plan and address any concerns regarding safety, cleaning and the re-
opening of schools.         
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[A summary of the feedback provided by specific stakeholder groups.] 
 

A summary of feedback from stakeholders centered on the safety of all stakeholders when providing instruction and services to students and 
their families. Before the Governor's and the CA Department of Public Health issuing a mandate to not physically reopen schools on July 17, 
2020, approximately 80% of stakeholders wanted to resume school with close to normal operations. The main concern was the challenges of 
student and teacher interaction during the March -June 2020 school closures. After July 17th, new information was collected utilizing 
similar means and collecting new data to assist in the develop of new Distance Learning protocols aligned with SB98 and to provide 
educational, social emotional, mental health and_nutritional services to all students. LUHSD will continue to communicate with all 
stakeholders throughout the 2020 - 2021 school year. Changes in health guidelines will be communicated through Aeries Communicator, 
websites, email, posting at the school sites and on social media. Educational plans will be posted by each school site and updates provided 
in a timely manner to all stakeholders. 
Since the Governor's announcement on July 17th to implement Distance Learning, the stakeholder feedback is as follows:  Parents and 
Students expressed concerns about how to provide social, emotional, and academic supports to students, how to provide academic 
assistance to students who are not passing classes, how will food services be provided and will all students have access to devices and 
connectivity to the Internet while implementing Distance Learning. These same concerns were expressed at the public hearing and at site 
council meetings and at the ELAC/DELAC meeting. School Board members asked how are students being measured for academic success 
and how do we enrich their education, while also monitoring student learning loss. Teachers and administration asked the questions about 
campus cleaning, safety protocols and what online resources would be available to utilize in their classrooms whether online or in-person. 
         

 
[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 

Stakeholder input that was received provided their guidance that was combined with the guidance from the CDE and Kings County 
Department of Public health to develop protocols outlined in this Learning Continuity Plan for the following items: 
* Cleaning schedules at all school campuses and district office to follow CDC Guidance for Cleaning and Disinfecting Schools. 
* Campuses will have marked paths of travel to maintain social distancing guidelines. 
* In-person instruction will observe guidelines for social distancing, hand sanitizer will be available in all classrooms and offices, and teachers 
and students will observe the guidelines for the use of PPEs. 
* Students will be provided devices and WiFi hotspots as well as drive-up WiFi locations at each school campus. 
* School Nurses will be trained in the guidelines for identifying, testing and properly caring for possibly sick students to isolate the spread of 
COVID-19 virus. 
* The food services will wear gloves and face coverings when preparing and distributing meals, all meals are prepackaged, and service lines 
will observe social distancing guidelines. 
* Services for mental health services, tutoring and providing supports will be provided either utilizing In-Person Instruction or Distance 
Learning guidelines outlined in the Learning Continuity Plan. This will be determined by the guidance given by CDE and KCDPH throughout 
the school year. 
* Student Learning Loss will be determined by the daily formative assessments given in each class. Standards to be taught, assessments, 
interventions and enrichment the focus of weekly PLC meetings. 
* Students then will be provided supports or enrichment as determined in PLC groups weekly meetings. 
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Continuity  of  Learning  
 

In-Person  Instructional  Offerings  
 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 

LUHSD has a strong focus on instructional strategies including instructional technology to deliver the essential CCSS, along with 
advancement options for students including AVID and AP to promote college and career readiness.  LUHSD has been able to expand career 
sequences, which in turn provides students more opportunities to be expose to current technologies and market trends. Also, concurrent 
enrollment in college courses is a primary focus for Lemoore Middle College High School (LMCHS), as the school site is shared with West 
Hills College Lemoore (WHCL).  The master schedule at LMCHS allows for students to take both in-seat college courses, as well as online 
college offerings.  The focus of LUHSD staff professional development is the utilization of the Professional Learning Communities (PLCs) 
process to improve instruction and intervention, including the incorporation of technology to aid in instruction. LMCHS's leadership team 
(consisting of teachers, counselors and administrators) are working with Solution Tree to determine the essential learning standards for each 
course, and develop common assessments to determine the student's level of acquisition of each standard, and then to provide an 
appropriate intervention in the district and site's tiered model of interventions. LUHSD has incorporated professional development from 
Behavioral Systems to supplement PLC work, and to refine the current MTSS responses to intervention in student behavior, academics and 
social / emotional supports. LMCHS will continue to implement the in-person instruction model that currently exists at all school sites that has 
led to a graduation rate of 98%. The variations of in-person instruction will mainly focus on any hybrid-model of instruction that may exist. The 
hybrid model will combine small groups of students (as determined by CA and Kings County Department of Public Health) that can be on 
campus, combined with the Distance Learning online model. Students that return to campus in the hybrid model will be returning for specific 
services, such as lab portions of courses, special education services, 504 services, English Language Development and service to mitigate 
learning loss. 
Each site had completed a reopening plan to provide services to students that would assist students in transitioning back to school after the 
March 2020 statewide school closures. This was completed and approved by the Kings County Department of Public Health prior to the July 
17th mandate from Governor Newsom, which moved all school to Distance Learning. Parents were given the option of 1) returning to their 
school of choice within the district that would physically be open, 2) enroll in the LUHSD online charter school, Lemoore Online College 
Preparatory High located on the West Hills College Lemoore campus, or 3) enroll in an independent study program at their student's school 
site. In August 2020, each LUHSD site will begin the year on Distance Learning and be transitioning to a hybrid model that offers services for 
at promise students, English Learners, tutoring services and lab sessions within courses such. The Distance Learning and hybrid models will 
remain in place until the CDPH approves the physical reopening of LUHSD schools, that will continue to follow the ������ 
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person instructional programs outlined in the previous years' LCAP and the reopening plan. Any modifications to the original re-opening plan 
will be completed following guidance from COE, CDPH and the CDC. 
LMCHS will be modified to follow guidance provided by the CDC for reopening schools. All staff will be fully trained in the areas of 1) 
recognizing COVID-19 symptoms and protocols for reporting, 2) when to stay home, 3) social distancing, 4) hand hygiene, 5) cleaning and 
disinfecting using EPA approved materials, and 6) how to wear, remove and wash face coverings. All staff will wear face coverings. All 
hallways will observe single direction flow of traffic. The campus will be marked to show a path of travel to maintain social distancing while 
traveling on campus as well as when waiting in line. LUHSD custodians will follow the CDC Guidance for Cleaning and Disinfecting in 
Schools. Only cleaning and disinfecting agents known to be effective against COVID-19 will be used and will be asthma-safe. Areas used by 
a known infected person will be closed down for 24 hours and will then be cleaned and disinfected. All restrooms will be cleaned four times 
each day and stocked with hand washing supplies. All classrooms will be disinfected each evening using a disinfectant fogger. All high touch 
surfaces will be cleaned between periods and each night. Campuses will have free standing hand sanitizer stations throughout campus for 
student use. Students will be required to use hand sanitizer upon entering and leaving classrooms. Bathroom stalls and sinks will be marked 
to allow for social distancing. These directives will be implemented at the school site until further guidance is provided by the CDE, CADPH 
and CDC. 
When approved by the Kings County Department of Public Health, LMCHS will begin to bringing small cohorts of students on campus to 
receive appropriate services in English, Mathematics and ELD classes, along with any other courses that the student requires additional 
assistance. Students will be required to observe the protocols listed above for In-Person Instruction. All students who have an IEP or 504 
plan will begin In-Person Instruction in September 2020 to access services that are outlined in their individual plan. Students who have been 
identified by site administration, or who have contacted the schools for connectivity issues will be given priority to resume In-Person 
Instruction in September. The LUHSD Technology Department will exhaust all options of accessing WiFi services and determine that the 
student lives in an area that is not able to access appropriate services and therefore will resume In-person instruction. Students are 
experiencing Learning Loss in either English, Mathematics or ELD classes or are failing multiple classes and have been identified by the 
teacher's daily formative assessments developed in their PLCs will begin In-person instruction. The site administration has developed an 
academic plan to provide In-person instruction to these small cohorts of students. 
When approved by the Kings County Department of Public Health, LMCHS will begin to bringing small cohorts of students on campus to 
complete lab sections of courses, including Science and Arts classes. These cohorts of students will observe the protocols listed in this 
section to observe social distancing, cleaning and sanitization guidelines provided by CDE and KCDPH. 
Transportation routes have changed and transportation may not be provided for many students who have previously ridden. This route 
changes do not affect students with transportation services listed on their IEP or 504 Plan. Students are asked to wear face coverings on the 
bus per CDC guidelines, and will be asked to use hand sanitizer upon entering and departing the bus. Students may walk to school or be 
driven by parents if they do not wish to ride the bus. Drivers will wear face coverings and will be trained to recognize COVID-19 symptoms. 
Buses will be cleaned between each route. Parents/guardians are asked to screen their children each morning prior to leaving for school so 
that they may be kept home if they exhibit any symptoms. Students exhibiting symptoms may be turned away from boarding a school bus. All 
guidelines provided by the KCDPH, CDE, CDC will be followed to ensure the safe transportation of students to and from school. 
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Actions  Related  to  In-Person  Instructional  Offerings  [additional  rows  and actions  may be added  as necessary]  
Description Total Funds Contributing 
IP 1 - Funding for Professional Development is targeting the growth of Professional Learning 
Communities (PLCs) working with Solution Tree and refining the Multi-tiered System of 
Supports (MTSS) with Behavioral Systems. PLCs will be developing the daily formative 
assessments to be utilized in each class to determine student learning loss and enrichment. 
Essential Standards are being developed in each course with common assessments with goal 
to increase student achievement.  Tutoring services can be provided by teachers or 
instructional aides to provide students academic supports. Students that continue to 
demonstrate learning loss will participate in Student Study Teams (SSTs) to develop a 
comprehensive support plan.  Teacher office hours are provided in the daily bell schedule to 
provide additional time to assist parents and students who are experiencing learning loss or 
need additional supports. 
 
 

10427 X No      

IP 2 - LMCHS will be modified to follow guidance provided by the CDC for reopening schools. 
All staff will be fully trained in the areas of 1) recognizing COVID-19 symptoms and protocols 
for reporting, 2) when to stay home, 3) social distancing, 4) hand hygiene, 5) cleaning and 
disinfecting using EPA approved materials, and 6) how to wear, remove and wash face 
coverings. All staff will wear face coverings where they cannot be six feet apart from others. 
All LUHSD campuses will be marked to show a path of travel to maintain social distancing 
while traveling on campus as well as when waiting in line. LUHSD custodians will follow the 
CDC Guidance for Cleaning and Disinfecting in Schools. Only cleaning and disinfecting 
agents known to be effective against COVID-19 will be used and will be asthma-safe. Areas 
used by a known infected person will be closed down for 24 hours and will then be cleaned 
and disinfected. All restrooms will be cleaned four times each day and stocked with hand 
washing supplies. All classrooms will be disinfected each evening using a disinfectant fogger. 
All high touch surfaces will be cleaned between periods and each night. Campuses will have 
free standing hand sanitizer stations on campus for student use. These directives will be 
implemented at all school sites until further guidance is provided by the COE, CADPH and 
CDC. 
 
 

20192 X No      

IP 3 - Tiered academic and behavioral / social emotional interventions, as well as, providing 
professional development for staff and teachers as outlined by LUHSD plan by Student 
Services Department. Student Services work specifically with Foster Youth and students 
experiencing homelessness. Student services provide a point of contact for student's social 
worker and other outside support providers. 

44024 X Yes     
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Description Total Funds Contributing 
 
 
IP 4 - Online credit recovery courses through Edgenuity, which includes Virtual Tutors, for 
students who are deficient in credits. 
 
 

1500 X Yes     

IP 5 - Chromebooks have been purchased for all students at LMCHS to update 1-to-1 
Learning Program in August 2020. 
 
 

57224 X No      

IP 6 - AVID program principally directed towards providing unduplicated students 
opportunities for increased academic success.  Six sections of AVID elective, and 
professional development training for teachers. 
 
 

103510 X Yes     

 

 

 
 
 

Distance  Learning  Program  
 

Continuity  of  Instruction  
 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 

Each school site will begin the school year on Distance Learning and all teachers will providing instruction, resources and support for all 
students to meet the rigorous grade level expectations. All LMCHS teachers disseminated lessons to students to be collected through online 
Learning Management Systems (LMS). LMCHS will provide instruction through a combination of synchronous and asynchronous school 
minutes. Synchronous minutes will meet the daily minutes for instruction requirement as outlined in SB 98 and from the California 
Department of Education (CDE). Students who are absent from synchronous minutes due to a verified absence outlined in the 
Parent/Student Handbook, can still meet the daily minutes by completing certificated teacher assigned coursework that is completed during 
the asynchronous minutes with the school site's daily bell schedule for Distance Learning. The bell schedule outlines the synchronous times 
for each class period where the teacher delivers direct instruction to their students, along with asynchronous time for tutoring and teacher 
office hours to meet with parents and students. Teachers at each school site have worked cooperatively through the PLC process to develop 
essential course standards that are aligned to CCSS. Each of the standards are prioritized to be taught through common lesson plans, which 
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include a daily formative assessment. Instruction and assessments developed in the PLC process target prior knowledge needed to complete 
the coursework, which allows the certificated teachers to determine any learning loss by each student. This will prioritize various learning loss 
strategies to be implemented and intervention or supports needed for each student. The curriculum utilized in Distance Learning will include 
all board approved textbooks, curriculum and online resources, such as Edgenuity, that teachers will utilize in Distance Learning. All students 
at each school site were provided a Chromebook, which includes a web camera, to attend all of their assigned classes. Each teacher has set 
up their coursework in Google Classroom for students to access, and sites are utilizing Zoom as online platforms to interact with their 
students daily in a virtual classroom setting.  Additionally, the distance learning master schedule at LMCHS allows for students to take in-seat 
college courses concurrently when WHCL offers them, as well as other concurrent online college offerings.         

 

Access  to  Devices  and Connectivity  
 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 

The Parent and Student surveys given during the summer inquired if the student had access to Internet services at their home. This provided 
LMCHS with an estimate of how many WiFi hotspots would need to be purchased to begin the school year. All students are given access to 
any technology needed, e.g. WiFi, mobile hotspots, and Chromebooks, at student orientation, along with additional dates before school 
started for students to drive through and pick up devices. The Chromebooks are set up to provide web camera and access to the LUHSD 
internet services. Additional hot spots were purchased through T-Mobile due to the demand needed by students and staff. WiFi hotspots 
were purchased based upon the input provided by students and parents regarding Distance Learning. Any student or parent that requests a 
hot spot will be provided one, and additional hot spots may be given to homes with multiple students on Distance Learning. Parents and 
students that requested access to WiFi hotspots and failed to pick-up the hotspots were contacted by phone or home visit.  A time was 
scheduled for parent pick-up of the device, or they were delivered to the home.  Students that need tech support from the school contact the 
school's office with the issue, and the LUHSD Technology Department will contact the student to resolve the issue. The LUHSD will 
determine the resolution for students that reside in areas with poor or limited services. These students will be provided the best available 
option for WiFi access as determined by the LUHSD Technology Dept. New students that enroll after school has begun will be issued a 
Chromebook and WiFi hotspot during the enrollment process.         

 

Pupil  Participation  and Progress  
 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 

Daily classroom attendance is taken by teachers when providing instruction through synchronous classroom minutes. Students that have a 
verified absence from the synchronous minutes will be able to earn daily attendance during asynchronous instructional time that is provided 
in each school site's daily bell schedule for Distance Learning. Daily attendance is reported through Aeries and the attendance codes have 
been modified by Aeries to reflect these changes for Distance Learning, and student's performance is reported in the Aeries gradebook. 
Parents have access to both attendance and grades through the Parent Portal. Teacher will be monitoring student progress and contacting 
parents when students are engaging and completing less than 60% of their assignments. These protocols will remain consistent whether in 
Distance Learning, Hybrid or In-Person instruction. Tracking student attendance, participation and grades is done through the existing 
system to ensure familiarity for parents, students and teachers when tracking each item.         
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Distance  Learning  Professional  Development  
 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 

Beginning in June and July 2020, twenty-three staff members attended AVID Digital XP training. LMCHS has implemented AVID strategies 
schoolwide since 2012. Staff participated in AVID's Digital XP training focused on the implementation of these proven instructional strategies 
through Distance Learning. Over 90% of the staff that attended this training responded that they found the training useful and discovered new 
strategies that they can implement beginning in the 2020 - 2021 school year. Site administration and the Student Assistant, as well as the 
Charter Secretary and Guidance Counselor, will provide instructional support to the teachers and students, such as how to access curriculum 
and properly use the online resources, whereas, the LUHSD Tech Department will provide support for the infrastructure, connectivity and 
hardware.  Professional development was provided for all staff during the staff inservice days, which begin the school year, on how to utilize 
Google resources for Distance Learning, as well as, providing instruction how to utilize online resources that were selected by certificated 
staff members.  The LUHSD PLC Leadership Team and each site's MTSS Team will continue to work with Solution Tree and Behavioral 
Systems respectively throughout the school year. All professional development is developed based upon the needs assessment at each 
school site. Teachers and administrators work together to develop the professional development plan, and this plan was discussed 
throughout the summer meetings with staff in determining the Distance Learning Plan.         

 

Staff  Roles  and Responsibilities  
 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 

LUHSD has worked with both the certificated and classified unions to ensure that all employees will continue to provide services to students 
and families throughout Distance Learning.  The results are new Memorandum Of Understanding (MOUs) to provide changes to the existing 
collective bargaining agreements and allow staff members to provide additional services to students and families.  The District Administration 
worked with both certificated and classified employees that outline changes in roles and responsibilities that align with skills outlined on 
employees resumes.  LUHSD staff members that have assumed new roles will provide support in logistics, academic tutoring or assisting 
certificated teachers along with student supervision or behavior.  The re-assigned staff member may refer students to LUHSD Student 
Services or counselors for social emotional supports. Social emotional supports will continue to be provided by LUHSD Student Services or 
counselors.  Employees that were campus supervisors and bus drivers have been re-assigned to provide assistance in the following areas: 
* office staff with clerical work and translations 
* grounds and maintenance to assist with cleaning and sanitization of campuses 
* distribution of technology and textbooks 
Staff members that worked as the librarian, college and career technician, and in the print shop are assisting with student tutoring and 
working with the small cohorts of students that will be coming on to campus to receive special services. 
 
These changes were made in the MOUs to avoid any layoffs of staff members.  Staff will resume their original roles as the safety protocols 
change and there is a transition into In-Person Instruction for larger groups of students.  Currently, the supervisors in maintenance and 
transportation are working closely with site and district administration to design weekly work schedules for the staff members that would have 
been impacted by Distance Learning. 
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Supports  for  Pupils  with  Unique  Needs 
 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 

LUHSD believes schools are fundamental to student development and well-being and providing our students with academic instruction, 
social emotional skills, safety, reliable nutrition , physical/speech and mental health therapy, and opportunities for physical activity, among 
other benefits. As such, school closures and transitions to Distance Learning have impacted our At Promise student populations. LUHSD 
Student Services department is committed to supporting all students at each site through Distance Learning, and the process through 
reopening. Student Services works directly with all Foster Youth and students experiencing homelessness within the LUHSD WINGS 
program. Student Services also works directly with LGBTQ+ students at all sites.  The LUHSD Student Services Department will be providing 
each school site with support services, guidance and training in the following areas, specifically with all students in the WINGS program, ELD 
students and Low Income students : 
* Confirmation of access to all students to access to devices and connectivity to adequately participate in the educational process. 
* Academic and other supports designed to address the needs of students who are not performing at grade level, or need support in other 
areas, such as English learners, students with exceptional needs, students in foster care or experiencing homelessness and students 
requiring mental health supports. 
* Documenting daily participation for each student on each school day. 
* Daily participation may include, but is not limited to, evidence of participation in online activities, completion of regular assignments, 
completion of assessments, and contacts between LUHSD employees and the student and/or parent / guardian. 
* Each school site will ensure that a weekly engagement record is completed for each student documenting synchronous or asynchronous 
instruction within Distance Learning. 
* Each school site will follow the written procedures for tiered reengagement strategies. 
* All services and supports outlined in any students individualized learning plan will provided as written in their plan (e.g. 504 and IEP) 
* Each school site will communicate regularly with parents / guardians on student's academic progress. 
Additionally, ELD students are provided support for language acquisition through the use of Rosetta Stone to supplement their daily 
instruction in the ELD classes. Low income students are focused on during the weekly PLCs meetings which track student's academic 
performance. Teachers are monitoring the data for identified subgroups within the PLC process to ensure targeted interventions are 
provided, and that if needed, a Student Study Team (SST) can develop an individualized intervention plan to assist targeted students. 
         

 

Actions  related  to  the Distance  Learning  Program  [additional  rows  and actions  may be added  as necessary]  
Description Total Funds Contributing 
DL 1 -  Students daily attendance and engagement is monitored and tracked through Aeries 
SIS, which all parents and students are familiar with using. 
DL 2 - Teachers will be provide intervention daily as noted on each school site's bell schedule 
during tutoring and office hours. 
 
 

0 X No      

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram6
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram7
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Description Total Funds Contributing 
 
DL 3 - Tutoring will be provided by certificated staff and/or tutors outside the regular school 
day for students needing additional assistance. 
 
 

2000 X Yes     

DL 4 - Additional WiFi hotspots purchased from T-Mobile to provide connectivity for 
households needing additional access, in areas of low connectivity through KingsNet, and as 
supported by LUHSD Tech Dept. 
 
 

31838 X Yes     

DL 5 - Teachers and administration participated in AVID Digital XP training during the 
Summer Institute that target Distance Learning Instructional Strategies. (LCFF) 
 
 

14450 X Yes     

DL 6 - All teachers have participated in additional PLC work outside the school calendar to 
develop common formative assessments to determine student learning loss from the school 
closures. 
 
 

0 X No      

DL 7 - Students Services Department will be providing professional development and 
workshops for staff, parents and students throughout the school year covering mental health 
services, providing services for At-Promise students, suicide prevention, how to access district 
and outside services, and how to motivate unmotivated students 
 
 

0 X No      
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Pupil  Learning  Loss  
 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 

Utilization of Professional Learning Communities, or PLCs is a best practice that builds a shared understanding of standards, create student 
learning targets, develop common assessments and collectively respond to student learning loss. The essential standards that are taught are 
from California CCSS. This is essential because the focus of the PLC is always on learning. The four elements of the PLC are: 1) what do we 
want students to learn, 2) how will the student demonstrate their learning, 3) what will we do if the student didn't learn it, 4) what will we do if 
the student did learn it. This process will allow teachers to gather data to grow effective instructional practices and give meaningful feedback 
to students for goal- setting and continued learning, by determining what intervention is needed and how to accelerate the learning if the 
learning is mastered. At the beginning the school year, all staff members are teaching organizational skills, effective study habits utilizing 
strategies, such as AVID, to address online learning, and are beginning with the standards that we taught during the school closure during 
the 2019-2020 school year. Teachers are assessing student performance and needs through daily formative assessments developed in their 
PLCs to accurately assess any learning loss that the student may have experienced from 2019-2020. Although students had access to 
instruction during the school closures experienced during the prior school year, not all students accessed the instruction to their full potential, 
which led to the decision to re-teach these standards to begin the year. English / Language Arts and Mathematics followed the same 
process.  ELA and mathematics teachers evaluated their pacing guides and began the 2020 – 2021 school year teaching the standards that 
were scheduled to be taught during the school closure.  ELD teachers have incorporated new online resources from the Board approved 
EDGE curriculum, along with other online resources from Rosetta Stone to mitigate the learning loss during the school closure. 
Students who didn't experience learning loss will have their learning accelerated to meet their current needs. As the school year progresses, 
teachers will continue to administering short, daily assessments to determine the student's progress in standard mastery and then be able to 
provide individualized instruction to mitigate learning loss. These formative assessments will be utilized within the PLC process to determine 
the appropriate intervention strategy for each student. 
         

 

Pupil  Learning  Loss  Strategies  
 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 

Daily classwork and common assessments are best practices for providing meaningful feedback to students related to their learning. With 
time planned into daily lessons, during both synchronous and asynchronous time, for descriptive feedback from their instructor, daily 
classwork can allow students to take immediate action on the revisions in thinking needed. Team common assessments provide evidence to 
students of their learning. This creates an opportunity for students to reflect on what has been learned or not learned yet, set goals, and 
make a plan to continue learning what is needed. Together, these vehicles contribute to the student's learning and their progress toward the 
acquisition of state standards. Teachers will provide students with supplemental resources as well to assist with the progress toward the 
student's learning target. The daily formative assessments focuses the gathering of information to be used by teachers and students to grow 
the learning of every student as well as to determine if and what type of intervention is needed.         

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss1
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss1
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Effectiveness  of  Implemented  Pupil  Learning  Loss  Strategies  
 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 

The academic progress of each student will be measured by the following items: 
* Individual student targets are the primary measurement of student learning loss. 
* Student performance on both formative and summative assessments within each course. 
* Student grades and grade point average. 
* College and Career indicator on CA Dashboard. 
*       Concurrent Enrollment in college courses, and subsequent student performance data. 
* Student performance on State Assessments (CAASPP and ELPAC data) 
* School site Graduation Rates 
         

 

Actions  to  Address  Pupil  Learning  Loss  [additional  rows  and actions  may be added  as necessary]  
Description Total Funds Contributing 
PLL 1 -  Funding for Professional Development is targeting the growth of Professional 
Learning Communities (PLCs) working with Solution Tree and refining the Multi-tiered System 
of Supports (MTSS) with Behavioral Systems.The use of PLCs combined with a tiered 
intervention strategy is a proven best practice that leads to increased teacher collaboration 
and student achievement.  Tiered academic and behavioral / social emotional interventions, 
as well as, providing professional development for staff and teachers as outlined by LUHSD 
plan by Student Services Department.  Student Services targets interventions at low income 
and foster youth. 
 
 
 
 
 

0 X Yes     

PLL 2 -  Small cohort group instruction to meet specific needs of individual students.  Hybrid 
instructional model that includes in-person instruction for small groups of students schoolwide.  
Tutorial periods are added to provide students additional assistance. 
 
 

0 X No      

PLL 3 - Online supplemental resources to support the LMCHS Distance Learning and In-
person Instructional Plan are: 
* Online AVID resources for distance learning 
* Vocabulary.com subscription 
* Online Google resources for distance learning 

650 X No      

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss4
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Description Total Funds Contributing 
* Rosetta Stone has been purchased for all English Learner students as a supplemental 
resource. 
* Career exploration and college-readiness lessons are utilized by academic counselors to 
support students in career and college readiness through California College Guidance 
Initiative partnership. 
 
 
 

 

 

 
 
 

Mental  Health  and Social  and Emotional  Well-Being  
 

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 

Lemoore Middle College High School and LUHSD Student Services department are cultivating an environment for all students to feel 
comfortable when seeking support for social emotional and mental health services due to the COVID-19 pandemic, school closures and the 
reopening process. Student Services had established successful programs to serve all students and their families at each school site prior to 
the March 2020 school closure, and is continuing to provide services through the end of the 2019-2020 school year. LMCHS and the LUHSD 
Student Services department is committed to providing appropriate mental health and social emotional services to students in the 2020 - 
2021 school year, whether that is in a Distance Learning, Hybrid, or In-person model. The primary difference, in providing the appropriate 
services to students, throughout the three separate instructional models is the mode of communication with the student and / or parents 
which will be electronically, in-person and a combination of each method. LMCHS recognizes that there is a personal impact on educators 
and other school staff as well. In the same way that students are going to need support to effectively return to school, and throughout the 
pandemic, teachers cannot be expected to be successful at teaching without having their mental health needs supported. Staff check-in will 
be conducted. Resources are available, such as the Employee Assistance Programs. 
 
LMCHS is committed to supporting our students and families, staff and teachers throughout this time of unprecedented uncertainty. Students 
and families looking for help in accessing services and supports can call their school counselor or can call the Director of Student Services at 
(559) 924-6610 x2545. An electronic request can be completed by going to the LMCHS Website and selecting "Student Services" to 
complete the Student Support Request Form. In addition, training and professional development opportunities will be provided to classroom 
teachers and other educators on how to talk to and support students during and after the COVID-19 pandemic. Students requiring mental 
health support should be referred to school mental health professionals. Students and families can contact their school counselor or submit 
an electronic request when schools do reopen. Plans are in place for outreach to students who do not return. 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#MentalHealthandSocialandEmotional
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#MentalHealthandSocialandEmotional
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Lemoore MIddle College High School has policies in practices in place to evaluate students remotely if concerns are voiced by educators or 
family members. The Student Services staff will address trauma due to the impact of COVID-19 by adopting strategies from SAMHSA's 
"Back to School After COVID-19: Supporting Student and Staff Mental Health Toolkit". The strategies are: 
 
* Re-entry meetings to discuss supports needed for students coming back into school following a mental health-related leave of absence. 
 
 * Will have "early warning" systems through training and partnerships that help school staff identify students in need. 

�� LMCHS and LUHSD has partnerships with KPFP, 2-1-1 United Way, Kings County Behavioral Health, NAS, and SRR 

 * Ongoing mental health awareness campaigns throughout the year 
�� Student Services has a section on grade-specific Goggle Classrooms to post trauma resources and information 
�� Destigmatizing Mental Health Student Presentations that discuss trauma and available resources in the district and community 

 * School site principals and I are meeting with SEL representatives to demo SEL platforms with the hopes of providing tier 1 supports. This 
will help support student trauma and will include approaches that ensure students feel physically and emotionally safe at school. 

�� Our goal is to initially provide class-wide intervention approaches and roll out school-wide within a year. 

 * Student Services will offer school sites consultation services to work with teachers and support staff to provide student psychoeducation 
about the impact that a traumatic event such as COVID-19 can have on students and how staff can promote strong connections and 
strategies that work to increase their positive habits (e.g., social connections, self-care strategies) and decrease negative responses (e.g., 
fear, anxiety).  
 
 * Student Services offers professional development to school staff, parents, and students that address the neurobiology of trauma and toxic 
stress.  
 
 * Student Services is discussing adopting The COVID-19 School Adjustment Risk Matrix (C-SARM) to make initial student support 
decisions. 
 
LMCHS will be providing the following mental health services and supports for distance learning: 
 
* Telemental health sessions 
 
* Hold faculty and staff meetings to provide information on signs and symptoms of stress to observe in students, faculty, and staff 
 
 * Virtual community support sessions to provide wholeness tips and address questions and concerns families have about supporting their 
students and their own social and emotional well-being. 
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 * Communicate counseling support services available to students 
 
 * Have available for staff, parents, and families educational materials on loss and grief and ways to cope with stress 
 
 * Work with faculty and staff on identifying families in need of long term physical and mental health support and intervention and provide 
resources to families 
 
 * Support services for loss of any staff, students, or family 
 
 * Mobilize crisis recovery team to provide emotional and psychological support 
 
 * If school community has experienced a loss of life, establish “virtual safe rooms” as needed within each facility for counseling service 
provision 
 
LMCHS will provide supports for students and families which is outlined in a Multi-tiered System of Supports (MTSS) developed MTSS 
Leadership Team consisting of administration, teachers, student support staff, students and parents from each school site. LUHSD is 
providing professional development at all district sites with Solution Tree, to improve the Professional Learning Community (PLCs) process, 
combined with Equitable Behavior Systems, to refine and increase the amount of student supports that could propose barriers to student 
learning. The two separate professional development opportunities bring together a common LMCHS goal, which is to refine and improve the 
current multi-tiered response to intervention model and Students Services staff members are active participants in this professional 
development. The MTSS model follows general overall guidelines from the district, but is adjusted to meet the unique needs of students at 
each site. These supports encompass the areas of academics, behavioral, social and emotional, and is outlined in the Pupil and Family 
Engagement and Outreach section of this plan. Some general strategies school teams will implement are: 
 
* Provide parents with lists of outside mental health resources  
 
 * Ask staff members to make a list of their “most vulnerable” students. 
 
 * Provide input to the district’s Student Services team 
 
* Identify resources schools were providing students and their families, and work to maintain that support 
 
 * Conduct regular check-ins with students: This could be done through a Google Form, phone call, virtual platform, etc. 
 
 * Contact a school counselor or Student Services team member if the school staff member feels like a student needs counseling services. 
 
 * Encourage teachers to embed socio-emotional competencies into their cross-curricular lessons  
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 * Establish office hours and post where individuals can meet with counselors 
 

 

 

 
 
 

Pupil  and Family  Engagement  and Outreach  
 

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 

Tier One interventions begin in the classroom and with the student's teacher. This is the school wide program and that all students access. 
Initial intervention for the student begins with a parent phone contact by the teacher and this is recorded into Aeries. If a student is shown to 
not engaged in either synchronous or asynchronous instruction for three consecutive school days, or 60% of the school days in one week, a 
parent contact is made from the office staff to determine how best to reengage the student. 
Tier Two interventions take place after the all previous interventions have failed to engage the student. If, after re-engagement from office 
staff has not been successful, then the guidance counselor and principal will intervene, and schedule an SST with parent and student 
present, where it may be determined that additional instructional time and in-person instruction or tutoring may be assigned in order to 
reengage the student. This can include include interventions from the Counseling and Student Service Department that can include 
behavioral, social / emotional and mental health services depending on the needs of the student. Tier Three interventions take place when all 
other interventions have failed. These interventions can outside counseling resources, testing for special education services, and more 
individualized academic instruction. 
Tiered intervention strategies are utilized following the school site's MTSS model, and all interventions are recorded in Aeries. Parents are 
provided access into Aeries via the Parent Portal which allows parents to see their student's grades, attendance and behavior on a real time 
basis. The main difference between In-Person Instruction outreach and Distance Learning outreach is whether the meetings are held in 
person or online. The interventions for the student may include in-person instruction but that will be determined in the SST. Students with 
transportation listed as an accommodation on their IEP will be provided services as written.  LMCHS will continue to contact students and 
families using personal contact, along with Aeries Communications phone, message and email to ensure that students and parents are 
informed of educational updates, student attendance, and student engagement in English and Spanish. As outlined in the Mental Health and 
Social and Emotional Well-Being section, Student Services are monitoring and supporting students and their families, as well as, staff 
members. Student Services is providing multiple workshops and training for students, parents, and staff to recognize potential problems and 
what and where to go to seek services. The workshops and trainings will be provided either in-person or online to follow the current 
guidelines of the CDE and KCDPH. 
         

 

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach
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School  Nutrition  
 

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 

Meal distribution when on Distance Learning will be similar to the plan during the school closure at the end of the 2019 - 2020 school year. 
Parents and students can drive through the Lemoore High School parking lot on Bush Street to the meal distribution station and pick up their 
meals, while recognizing social distancing guidelines. Meal service time shall align with the bell schedule for Lemoore Middle College High 
School (LMCHS).  The District plans to secure the necessary waivers so that multiple meals for breakfast and lunch, may be distributed 
simultaneously on a multiple day basis to help reduce the interaction between staff and students.  Additionally, we are coordinating with our 
local Elementary school districts to serve from the same remote locations such as Stratford Elementary, Bellhaven and El Dorado.  By 
aligning with some of the local elementary serving locations, we anticipate this will result in shorter commutes for parents and improve 
participation for families with both high school and elementary age students to go to a single location.  When we return to in-person 
instruction, meal service will follow the guidelines that have been approved by the Kings County Department of Health.  Food Service staff 
will wear gloves and face coverings when preparing and serving meals.  The breakfast and lunch meals will be prepackaged and delivered 
from the central kitchen via vehicle at the school entrance or cafeteria serving window, where students can pick up meals.  The serving lines 
will be designed to maintain social distancing while students move through the line to pick up meals.  Students will not congregate inside of 
the cafeteria.  Picnic tables have been spread out across the campus to provide seating locations at a safe distance for students.  Custodial 
staff will clean and disinfect all eating areas daily.  Juniors and Seniors will continue to be allowed to leave campus for lunch. If the Seamless 
Summer Option is discontinued by the USDA, then students who receive nutritional services will need to provide their student identification 
when picking up meals. Students receiving Free and Reduced Nutritional Services will continue to be provided service throughout the school 
year, whether the Seamless Summer Option is in place or not. 
 
         

 

 

 
 

 

Additional  Actions  to  Implement  the Learning  Continuity  Plan [additional  rows  
and actions  may be added  as necessary]  
Section Description Total Funds Contributing 

Pupil Engagement and 
Outreach 

The LMCHS tiered plan for reengaging students involves 
regular and meaningful outreach by all teachers and support 
staff in order to improve student learning (No additional cost). 

0 X No      

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#SchoolNutrition
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#SchoolNutrition
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#AdditionalActions
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#AdditionalActions
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Section Description Total Funds Contributing 

Our Student Assistant assists connecting teachers to parents 
and students while also providing general technical support, 
such as addressing internet connectivity problems (No 
additional cost).  Our Guidance Counselor continues to 
support students in enrolling and maintaining good standing at 
West Hills College Lemoore, while also providing college 
application training and financial aid workshops (No additional 
cost). 
 
 

Mental Health and Social and 
Emotional Well-Being 

LUHSD Student Services Department provides Nursing 
services, and School Psychologist services in order to support 
students and staff that are in need.  as evidenced by poor 
academic progress or referral to the Student Services 
Department.  The LMCHS tiered plan for reengaging students 
will involve these services to support and mobilize additional 
resources as needed to improve student engagement.  
(Funding for this is included in In Person Instruction) 
 
 

0 X No      

School Nutrition Meals will be prepackaged to reduce the amount of food 
handling contamination potential. Food Service staff will wear 
gloves and face coverings when preparing and serving meals. 
Personal Protective Equipment (PPE) needed to prepare 
meals as directed by the California Department of Public 
Health and the Centers for Disease Control were purchased.  
The Cafeteria at LMCHS will not be used, however, the 
Cafeteria will have a new socially distanced service lines 
outside, served through a new "Drive Thru" style window, with 
the cost for the installation covered by the LUHSD General 
Fund.  All students will continue to be allowed to leave 
campus for lunch. 
 
 

0 X No      
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Increased  or  Improved  Services  for  Foster  Youth,  English  Learners,  and Low-
Income  Students  
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

6.23% 132164         

 

Required  Descriptions  
 

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 

 
In conjunction with the LUHSD, Lemoore Middle College High School has considered actions to meet the diverse needs of foster youth, 
English learners, and low-income students. LMCHS has previously and continues to work with the Kings County Office of Education to help 
develop strategies to improve areas and subgroups within those areas that were areas of need noted on the CA Dashboard. Our focus on 
MTSS and PLC development is our main approach to close these gaps in performance and the subgroups within it. We also recognize, 
despite growth in these areas since implementing our Multi-tiered System of Supports (MTSS), that a continued focus on student supports 
and interventions is critical along with a continued focus on overall student safety and school climate which were integral elements in 
developing the Learning Continuity Plan. 
 
LMCHS also recognizes the needs of foster youth, English learner, and low-income students are greatly increased when engaged in 
Distance Learning. The installation of an MTSS system, allows for individual students to be identified and quickly intervene with the 
appropriate intervention strategy. The supports designed in the Learning Continuity Plan are focused on providing the needed supports so 
that these subgroups can have appropriate access to the entire school academic plan. In conjunction with LUHSD, LMCHS was committed 
to ensuring that meaningful stakeholder engagement was integral in developing an effective Learning Continuity Plan. LMCHS used a 
variety of methods, including meetings, surveys, and other activities, for stakeholders to be involved in the process and provide input into 
the review of district goals and metrics as well as proposed actions and services. 
 
Beginning with unduplicated students in mind, LMCHS has considered the following actions to meet the academic, as well as, social and 
emotional needs of all students. Intrinsic to the program of LMCHS, being a dual enrollment focused program with a low student-to-teacher 
ratio, all students' needs are closely monitored and supported through frequent progress checks by teaching staff. Many of the intervention 
steps at LMCHS, and being expanded by our growing MTSS system, are school-wide; targeted actions and services for unduplicated 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
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students will be monitored, evaluated, and adjusted throughout the year utilizing the MTSS protocols. The actions outlined below are 
principally directed towards unduplicated students. 
 
In-Person Instruction: When approval is provided by CDE and KCDPH to safely start In-Person instruction, this section will outline the 
actions provided for unduplicated students. 
 
IP 3 - Tiered academic and behavioral / social emotional interventions, as well as, providing professional development for staff and teachers 
as outlined by LUHSD plan by Student Services Department. Student Services work specifically with Foster Youth and students 
experiencing homelessness. Student services provide a point of contact for student's social worker and other outside support providers.  
ELD and foster youth students are not experiencing academic success at the same rate as their peers. Academic success is impacted by 
the 
pandemic by restricting access for unduplicated students to resources that would be available before the pandemic . The effectiveness will 
be evaluated by student survey data, student grades, and CALPADS reports for CCI. 
 
IP 4 - Online credit recovery courses through Edgenuity, which includes Virtual Tutors, for students who are deficient in credits.  There is a 
need to ensure that students have access to resources that will allow them to graduate on time, and the pandemic has created learning 
gaps that impede academic progress toward graduation.  Student grades and transcript evaluation will show the effectiveness of this action. 
 
IP 6 - AVID program principally directed towards providing unduplicated students opportunities for increased academic success.  Six 
sections of AVID elective, and professional development training for teachers.  AVID's goals target the lower socioeconomic students and 
provide academic support to promote college readiness.  AVID provides a framework to both students and schools to promote 
accountability and resources are utilized effectively.  Student data is shared with AVID and LUHSD, in order to refocus efforts to improving 
student learning to at promise students. 
 
Distance Learning Program: This section address the Distance Learning actions of LMCHS and how they will be met through Distance 
Learning guidelines while assuring unduplicated students have continuity of instruction. 
 
DL 3 - Tutoring will be provided by certificated staff and/or tutors outside the regular school day for students needing additional assistance.  
There is a clear need for increased access to academic resources, and by giving all students more access to tutoring, we increase this 
access.  COVID has decreased the access disproportionately for low income students as well as foster youth students and English 
Language Learners.  Student grades and transcript evaluation will show the effectiveness of this action. 
 
DL 4 - Additional WiFi hotspots purchased from T-Mobile to provide connectivity for households needing additional access, in areas of low 
connectivity through KingsNet, and as supported by LUHSD Tech Dept.  A higher percentage of low income students, foster youth and 
English Language Learners have limited or no internet access.  Student and parent surveys will measure the effectiveness of this action. 
 
DL 5 - Teachers and administration participated in AVID Digital XP training during the Summer Institute that target Distance Learning 
Instructional Strategies.  AVID is a program that targets low income students and English Language Learners, and requires participating 
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school sites to look at data to improve these specific student population's learning.  AVID data and student grades will evaluate the 
effectiveness of this action. 
 
 
Pupil Learning Loss: The final section will address Pupil Learning Loss and will describe how LMCHS will assess and measure student 
progress toward the acquisition of standards. 
 
PLL 1 -  Funding for Professional Development is targeting the growth of Professional Learning Communities (PLCs) working with Solution 
Tree and refining the Multi-tiered System of Supports (MTSS) with Behavioral Systems.The use of PLCs combined with a tiered intervention 
strategy is a proven best practice that leads to increased teacher collaboration and student achievement.  Tiered academic and behavioral / 
social emotional interventions, as well as, providing professional development for staff and teachers as outlined by LUHSD plan by Student 
Services Department.  Student Services targets interventions at low income and foster youth, as these students are unevenly impacted by 
the circumstances surrounding COVID-19.   There is a clear need to increase interventions for students due to the closure of LMCHS 
because of COVID-19.  Student grades, Intervention logs, and attendance data will contribute to measuring the effectiveness of this action. 
 
 
 
Mental Health and Social and Emotional Well-Being: 
 
* Action  - In conjunction with LUHSD, LMCHS has set up universal screening and referrals to Student Services. The screening process 
looks at any type of service that a student or family may need. These services are mental health, social, emotional, and trauma-responsive. 
Student services in working along with site administration to monitor student attendance and engagement and has implemented a system to 
support the sites in these areas. Screening allows Student Services to determine the level of intervention in the tiered model, along with the 
type of service needed. These strategies are set up school wide but unduplicated students are a primary focus for the Student Services 
Department. We will be able to determine the effectiveness of the programs by student engagement and surveys from both parents and 
students. 
 
 
Pupil and Family Engagement and Outreach: 
 
* Action  - Teacher and Parent meetings, Site Councils, Student Study Teams. Staff time is provided daily for collaboration and to support 
the tiered interventions. These actions are school wide with a focus on the unduplicated students. LMCHS will continue to reach out to 
families through parent meetings, site councils and surveys to not only get stakeholder input, but to provide supports for students and 
families through the pandemic. We will be able to determine the effectiveness of the outreach through teacher, parent and student survey 
data. 
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[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
 

LMCHS has calculated the supplemental and concentration funds to be $132,164 based on the number of low-income, foster youth and 
English Learners. All district goals are designed to target unduplicated students and to meet their needs while addressing the current 
conditions brought about by the COVID-19 pandemic. Most of the actions will be provided school wide due to the diverse demographics of 
LMCHS, while low-income, foster youth, and English Learners make up approximately 6.23% of the student population. Other subgroups are 
suffering learning gaps and lower performance when compared to their peers as well. The pandemic has widened gap and access for our 
students with the highest needs, and previous actions and programs were analyzed and improved upon this year to meet the current needs. 
LMCHS considers the needs of the unduplicated students when developing this plan while obtaining input from the diverse stakeholder 
groups. Actions implemented in previous LCAPs and student subgroup performance are analyzed and combined with stakeholder input to 
develop the current needs and actions outlined in this plan. We have included all actions that are used to contribute to meeting the minimum 
proportionality, or increase improved services provision, within our Learning Continuity Plan. The targeted funds will provide professional 
development to staff, access to technology and online services, and intervention strategies and resources to address the needs of our 
unduplicated students. All actions are aligned to areas in the plan, support the needs of LMCHS students, set educational foundations for 
student success and approaches are evidence based. 
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